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LI345 Collins Chabante - Table €3 Monthly Budget Statement - Financlal Performance (reveaue and expenditurs by municipal vote) - MO0S - December

Vote Description

R thousands

Ref

2023/24

Buicdget Yoar 2024526

Audiied

Original

Adjusted

Monthly actual

¥2arTD actual

YearTh

¥TD

Y7o
%

Full Year

{Revenue by Vete

Voie 1 - CORPORATE SERVICES

vote 2 . COMMUNITY SERVICES

Vols 3 - SPATIAL PLANNING & DELEQPMENT
voie 4 - BUDGET & TREASURY

Vole § - TECHNICAL SERVICES

Vola & - OFFICE OF THE MUNICIPAL MANAGER
Vol 7

Vvoes 8 -

Vala s -

Vol 16 -

Volg t1-

Volz 12 -

Vole 13-

Vols 14 -

Yoz 15

1

g 161
13437
598 728
117 482

7 487
12 386
&84 521
130 695

89S
1282
178 867
261

984
3275
4277

agr 102
81852

984
(456
{1905
(18.221)
£15 483

#DIVO!
-122%
-30.8%
4. 7%

~158%

7 487
12 365
584 321
130 695

Tatal Revenue by Vota

656 768

734 848

181 688

477 6932

$13 683

36 001}

~7.0%

734 848

Expendture by Vote

Volo 1 - CORPORATE SERVICES

Vale 2 - COMMUNITY SERVICES

Vols 3 - SPATIAL PLANNING & DELEOPMENT
Vote 4 - BUDGET & TREASURY

Vol & - TECHMNICAL SERVICES

Vol 8 - OFFICE OF THE MUKICIPAL MANAGER
Yok 7 -

Vole B -

Voig 9 -

Vole 10 -

Voiz 11-

vaie 12 -

Voke 13-

Vola t4 -

Vol 15 -

168 518
47 700
64 408

104 236

105 092
281372

161 911
53512
4] 358

17 202
96 144
2r 9oy

16528
2473
2 569
2870
5386
2671

107170
22497
17 668
827157
44 550
12948

80958
26755
20678
58 601
48 &2
13998

26215
{4260}
@8z
(5844)
(3522
{1052

32.4%
-1559%
-136%
-10.0%
-T4%
-7.5%%

181 811
53 512
41 358

17 202
86 144
27 290

Tolal Expenditure by Vole

508 825

498 124

38 B

287 787

249 062

8724

3.8%

458 124

Surplus! {Deficit) for the year

147 933

238724

142 785

249 508

264 621

{44 815}

-18.9%

236 724
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13.CASH FLOW

Table C7 Monthly Budget Statement - Cash Flow — M0O6 December
Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - MO06 December

Cash balance. as at 31 December 2024 was R175 million (excluding investment capital with Absa Bank and Nedbank).

Prior year (2023/24) closing balance was R 95 million. R 68 million invested with Absa Bank and Nedbank to minimise

the risk and generate interest.

LIM345 Collins Chabane - Table C7 Monthly Budget Stateinent - Cash Flow - MO6 - December

2023024 Brdget Year 2004126
Description Ref %p....hmﬂun _M_“MM.M._ >%wﬂﬂn“.a Monthiy actual| YearT® actuat Hmﬂﬂaun ¥TD variance cuu_‘_n.m " MM"VMM““

IR thousands 1 k)

CASH FLOW FROM OPERATING ACTIVITIES

Recelpts.

Proparty rates 165342 22625 - w70 6524 1392 4683 1% 22625
Setvice charges 2582 3348 - 445 1.289° 1674 a5y 2% g7 23
Other revenue sear | B 530 " 22867 28 147 41 265 G3wan] A% 82.530°
Tranasfers and Subsidies - Operational &03.248 | 17464 - 174848, 433084 71644 52339 7% B17 464
Transters and Subsidies - Capia 11767 | F15 624 - 14000 68 621, ez e 53% 115624
Interest 3ars | 169411 - = 2223 aart ©248)] -T4% 16941
Dividards N - - - - - - -
Payments

Suppliers and employaes {azs.2e2)]. {415°848) = (38.811) {217 888) (207 924) (9 Si64) 5% (415848)
Intereat - - - - C- - - : -
Translars and Subsidies = L - i = e - - - -
[NET CASH FROM/(YSED]; OPERATING ACTIVITIES 457 482 342684 - 173 718 362 973 284 254 E871sH  -21% 342 684
CASH FLOWS FROM INVESTING ACTIVITIES

Fecaipts

Proceeds on disposal of PRE = — - - - e - i
Cotrease {ingrmase) in non-currant recaivables - e - = = — - i
Decrease {increase} in non-cument investrments Fas6) - - S - - - - o
1.3.3935 . . .

Capital assets 320491 - {205 BAT), - a2 (162494 (102 923} sesry|  S58% {205 BaT)
NET CASH FROM/IUSED) INVESTING ACTIVITIES 248 035 {205 S47) - (14 234) (163 483) (102 923) 58 571 E8% {205 B4T)
CASH FLOWS FROM FINANCING ACTIVITIES

|Receipts

Short ferm loans - - - - ar - = - —
Borrowing long lermfrefinancing - - - - - - - -
Increast (decreasse) in consumer deposits - - - - - - - -
Payments

Repayment of barrowing = - — - - — - —
[NET cASH FROMAUSED] FINANCING ACTIVITIES — - — - - - =

NET INCREASE/ {DECREASE) iN CASH HELD 73498 | 135837 - 1680 47% 181 331 135937

Cashicash equivalents at beginning: C2ssves | 203773 - 210196 209 773 250 196

Cash/cash eguivalents sl ronthiyear end: 249 263 340 611 — 380 574 385 104 247 033

24|Page




able below indicates that the municipality has outstanding debtors of R 313 million as at 31 December 2024. The
municipality has appointed a service provider to assist with data cleansing, which will also erable the municipality to
implement the credit control and debt collection policy. The municipal collection has improved since the appointment of
service provider; the culture of payment is in place. The municipality impaired R 64 million (2019/20 FYR) for consumer
debtors, R 9 million was impaired in the previous year for Vuwani residential debts and must be noted that the action was
made to encourage Vuwani residents to pay their current year and future debts.

Debt relief programme had a positive impact on revenue, since the implementation of the programme the revenue
collection improved in all debtor’s categories.
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Repairs and maintenance- actual spending of R10.6 million versus projected maintenance budget of R 8.8 million (20%
overspending). The total repairs and maintenance expenditure to date is made up the following categories:

Electricity repairs and maintenance, actual spending of R 1.7 Million versus R 1 Million (-73.9% variance)

Vehicle repairs and maintenance, actual spending of R 1.2 Million versus R 720 thousand projected (-77.6%

variance).

Road repairs and maintenance, actual spent of R 1,9 million versus the projection budget of R 2.5 million (21.5%

variance).

thly Budget Statement - expenditure on repalrs and maintenance by asset class - 406 - December

LiM345 Collins Chabané - Supporting Table SC13¢ Mon

2024 Budget Year 2024725
Ref ™" Audited Original Adusied [, T YearTh YiD Y1) Full Vear
; m; Monthly acteai I . .
| Outcome | Budgel | Budget YeuDINE]  pudget | vaslance | vaance | Forecast
1! %
. 12725 5000 - - 4778 2568 [pare) -911% 5000
1275 5000 | - - 4778 2500 228 ol 5000
140 1440 - - 1219 TH (558) 17 6% 144
vt | 1848} - - {2 b ) ] 1448
Paticing and Prodection - - - - - - - -
[Soological plarts arcd animals - -t - - - - - =
knmaie - - - - - - - -
Policing and Frotection b - - - -~ - - -
i el plonts il anmals = =] - S = = - L
%@.ﬁ&aﬁﬁ% T R E] 7590 = 7 TORIE a5 88 200% L E

%|Page




Table below detailed the municipality councillors, senior management and other municipal staff remuneration in full detail.
It shows all the benefits paid as part of their package.

14. COUNCILLORS REMUNIRATION
Basic salaries and wages- projected budget of R 11.5 million versus actual spending of R 11.3 million (2%

underspending).
Coungillor's car allowance- projected budgeted of R 888 thousand versus actual spending of R 808 thousand (9%

underspending).
Cell phone allowance- projected budget at R 1.7 million versus actual spending of R 1.6 million (8% underspending).

15. SENIORS MANAGERS
Basic salaries and Wages-Senior Managers- projected budgeted of R 2.2

million Versus actual spending of R 2.5 million (10% overspending).
Car allowance- projected budget of R 804 thousand versus actual spending of R 742 thousand (8% underspending).

16. OTHER MUNICIPAL STAFF

Basic salaries and wages- projected budget of R 49.8 million versus actual spending of R 49.1 million (1%

underspending).
Pension fund- projected budget of R 11.9 million versus actual spent is R 9.1 million (23% underspending).

Medical aid contribution- projected budget of R 2.6 million versus R 2.7 million actual expenditure (4% overspending}.
Overtime - projected budget of R 907 thousand versus R 255 thousand actual expenditure (72% underspending).

Nw_nwm,m.



LIM245 Collins Chabane - Supporting Table SC& Monthly Budget Statement - counciilor and stadl benetits - M06 - Dacembear

20AS124 Budyed Yaar 2024525
Summary pd Employes and. Councilion remunaration Raf Anelibisd Original b%«a& Aleritiyly YearTD actusd YeoourTD IR T3 Ful Year
Cutcoms Busdget Budiget achual budgei ¥ 1 i '3
R thousands "
1 A B < o

L 24500 25 08 - ryez 44 3 11584 eyl em 23108
Motor VeRiTn Alcwanos: 17a5 L 1778 - aBE) ko I HEE tm]  em 1776
Cetphons Alowance 3234 #5143 - 270 a6 | § 15T [SETST 3513
Howsing Allceranoe s s - = o - e - ~
Othar hanefits snd afowances Fors. |, A4S = cz8a ] AR T 71} -4 -t
Buds Tastal -~ Souncifion %554 at 811 - 2R £5 304 15938 wsan] 3% 21 ®71
% increxse 4 T.8% 8%

T 7. 1 Fa i) a 3 . . .

Bitsic Sokwries and Wagss Hans | 4564 - adr ] 2500 2282 227 1055 8.7 3
Pangion and UIF Coniieutons ez " - A ) 8 ] 2w 1%
it At Corrbutines i - - ooy oy i - Cog
Crvedime s - -, i - - - o=
Perdprmance Bonus - - = N - - - e
Wintor Vehiche Aiewance 1T 1 66T - 1715 4z &ns Br] % nEE
Calphionss Alowsnce - - - o - - - .
Fosing Allowanaes -’ - - R - - - -
Othar bansfis 2nd dlewInces ) &: - . L x5 1] L &
Paymgets in foct of laxve - - - —_— - - - -
Long servics swans = - - - = = - =
Postreinunenst bepatit obigaions 2 - - - - = - - -
Emerisanment - - = - - e - -
Aoting and pot reloted JanIrse - - - - - - - a
bn kind henofs - = = - < - - -
Bub Total - SeniorManagars of Stunisipality 7 190 &192 = QT 257 YT 18 5% & 10z
% increase 4 138N -13.0%
Dt Misnigipes Siaff, .
Rasic Sataries and Wages a2dsd. 9 Te: - asez %5451 A% 85y o] -1 T egYee
Pansion dnd LIF Gontrissians arsse 2008 - 1572 6175 ez e sl s ‘23508
todical Ald Contri w82 |- 5283 b 464, p7%a 2682 17 A% &209
Dhvertimie TATE 1844 = asl s Caer ©sz] 7w ER o
Parformonce Bonws 7rE0 | 84878, - 1359 a8 waml o] BT LY . ABTe
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CHAPTER FOUR

FUNCTIONAL SERVICE DELIVERY REPORT: PAGE: (JULY 2024-DECEMBER 2024)

4.1 INTRIDUCTION, LEGISLATION AND DISCUSSIONS

INTRODUCTION

The purpose of this report is to present the Performance Report of Collins Chabane Local Municipality for the first quarter
of the financial year for the period; July to September 2024.

LEGISLATIONS
This Performance Report is submitted in compliance with;

Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003 which requires the Mayor to within 30 days of the
end of each quarter submit a report to Council on the implementation of the budget and the financial state of affairs of the
Municipality.

« Regulation 28 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which prescribes the format of the
Section 52(d) Report and requires that the report be submitted to National Treasury within 5 days of it being tabled.
Regulation 30 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which require that the Section 52(d)
Report be publicised by placing it on the Municipal Website in accordance with Section 75(1)(k) of the MFMA.
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+ Regulation 14 of the Municipal Planning and Performance Regulations, 2001 (GN R796) which requires the Internai
Auditor to audit the Municipality’'s performance and submit quarterly reports thereon to the Municipal Manager and the

Performance Audit Committee.
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+ MFMA Circular 13 which requires the Municipality to report quarterly on its Service Delivery and Budget Implementation
Plan (SDBIP), of which the Municipal Finance Management Act, Act 56 of 2003 (MFMA) defines the SDBIP as; “a detailed
plan approved by the mayor of a municipality in terms of section53 (1) {c)(ii} for implementing the municipality’s delivery of
services and the execution of its annual budget and which must include (as part of the SBBIP) the following: .

Projections for each month of;

(i) Revenue to be collected, by source; and

(i) Operational and capital expenditure, by vote;

(b) Service delivery targets and performance indicators for each quarter”.

DISCUSSIONS

‘um:“o::m:om Management is done in terms of the Performance Management Policy, which was approved by Council. The
Performance Management System is still a manual system that uses the approved Service Delivery Budget and
Implementation Plan (SDBIP) as its basis. The SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental
SDBIPs.

3A|Page



4.2 MUNICIPAL DEPARTMENTS

COLLINS CHABANE LOCAL MUNICIPALITY COMPRISES OF SIX DEPARTMENTS NAMELY:

Office of the Municipal Manager
(OM) Corporate Services (CORPS)
Budget and Treasury (B&T)
Technical Services (TECH)
Community Services (COMM)
Planning and Development (P&D)

wm__ummm .,



4.3 KPA ANALYSIS

SUMMARY OF MID-YEAR SDBIP PERFORMANCE REPPORT 2024/25

"MUNICIPAL TRANSFORMATION
AND ORGANISATIONAL
DEVELOPMENT

SPATIAL RATIONALE 08 08 0 05 03 63% (37) %
BASIC SERVICE DELIVERY AND 40 40 0 28 12 70% (30)%
INFRASTRUCTURE
DEVELOPMENT

LOCAL ~ ECONOMIC] 05 04 01 03 o1 75 % (25)%
DEVELOPMENT
MUNICIPAL FINANCE 14 09 05 06 03 67 % (33)%
MANAGEMENT AND VIABILITY
GOODGOVERNANCEAND 10 10 0 06 04 60% (40)%
PUBLIC PARTICIPATION
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4.4 DETAILED SDBIP ORGANISATIONAL PERFORMANCE REPORT

4.4.1 MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Own

"01107/2023

3010612024

-
Q4: Policies & Coungit

Q3 2024725  2nd
quarter SDBIP repord,

Q4 2024125 2023-24

Annual  Report  §
2024i25 3rd  quarte
SDBIP report. .._

and submit to Council for indicator policies fo  be Policies review Funding Resolutions Services
approval by 30 June 2024 reviewed and
submitted o)
Council for
approval by 30
June 2024
02 |Number of LLF  Meetings| New 12 LLF Meetings| LLF Mestings Own OPEX 01/07/2024 | 30406/2025 | 6 LLF Meetings Target Achisved | B LLF{| Nene None Q1- Q4: Minutes &| Corporate
convened by 30 June 2025 indicator convened by 30 Funding ' Meetings Attendance Registers | Services
June 2025 Convened
03 |[To develop and Submit the New Warkplace skills| Warkplace  skills] Cwn OPEX 01/07/2024 | 30/06/2026 | N/A NfA NiA N/A NIA 04 Corporate
workplace skills plan and Annual | indicator plan and annual| plan and Annual| Furding Acknowledgement Services
Training Report to LGSETA by training report| Training Report letter from LGSETA
30 June 2025 developed  and
submitted to}
LGSETA by 30
June 2025
04 [Number —of organizational| New 6 organizational| Organizational Own OPEX C107/2024 | 30/06/2025 | 2023/24 Annual| Target Achisved | 2023/24 None None (1-2023/24  Annual| Corporate
performance reports  developed| indicator performance performarnce Funding Performance report, Annuat Performance  report| Services
and submitted to Council for report deveioped | reports 2023/24 4th quarter Performance 2023/24 4th  quartey
approval by 30 June 2025 and submitted 1o report and  2024/25 report, SDBIP report. Report.
Council forl 1st quarter SDBIP 202324 4h)
approval by 30 report. quarter
June 2025 report,
2024/25 sty Q2 202425 s
quarter quarter SDBIP report.
SDBIP
report
developed
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6 Secon &7

01/07/2024

30006/2025

[§ mmﬂ_o? 57l

[} mmﬂ_oz 57

Q1:

Number of Secticn 57 Managers Performance
with  signed performance]| indicator Managers  with{ Agreement Funding Managers with Managers Performance Manager
agreements by 30 June 2025 signed signed performance signed their Agraements
performance agreements performance
agreements byl agreements
30 June 2025 by the end of
July 2024
D6 | % Higation cases aftended to 30 | New 100% lifigation] Management of | Own 10,804,304 | 01/07/2024 | 30/06/2025 | 100% Tiigation] Target Achieved | 100% Nong None Q1 -G4: Litigation | Municipai
June 2025 indicator cases  attended lifigations Funding cases attended to litigation Register Manager
to by 30 June Litigation cases| cases
2025 received by Number attended to
of Litigation Cases| (414
attended to)
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4,4.2 SPATIAL RATIONALE

07

andpublish

e

mcuw_mam:g

01/07/2024

30/05/2025

Compl :m

Planning

Supplementary | indicator Supplementary | Valuation Roll Funding 1,500,000 inception report and of Inception and
Valuation Roll for comments by Valuation  Rolf Supplementary Report  and Q2: Developme
the community by 30 June 2025, compiled  and valuation roll Supplement nt
published for - ary Supplementary
comments by valuafion Veluation
the  community roll done
by 30 June Q3;  Pubfic Notice
202 caling for inspection
and  lodging 0
chjections
Q4: Final
Supplementary
Valgafion Rell  and
Council Resolution
08 | To conduct 4 Municipal Planning | New 4 Municipal] implementation Of | Cwn 01/07/2024 [30/05/2025 | Conduct two (2) Target Achieved | Two {2) None None Q1-Qd; Invite,] Planning
Tribunal Sitings by 30 June | indicator Planning SPLUMA Funding 600,000 Municipal  Planning Municipal Minutes and] and
2025. Tribunal Sittings Tribunal sitfing Planning Atiendance Register | Developme
conducted by 30 Tribunal nt
June 2025. sitting
canducted
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RUNDIN
ol

01/07/2024

30/06/2025

for) To make follow |

Proof o

Planning

Mabandla area by 30 June 2025 { Indicator and| Proclamation Funding 15,000,000 General Plans  to] Achieved General confirmation up te the office | submission to office of | and
by| Mabandla ofice  of  the n_ﬂzm . approval oo:_a m_c2m<2 8G Developme
30 June 2025, submitte enera nt
Sunveyor  Generel to office of Q2: Approved small
for - approval  and the scale diagram  and
approve Small Surveyor General Plans
Scale Diagram and General  fo
General Pians approval Q3: Township
and Smal Register
Scale
Diagram Q4 Proclamation
and notice
General
Plans
pending
approval
10 To Formalize and Proclaim { New Majosi area| Formalization & Own 01/07/2024 | 30/06/2025 | Submit Draft| Target Achieved | Draft None Nene Q1 Proof off Planning
Majosi area by 30 June 2025. | indicator formalized  and| Proclamation Funding General Plans o] General submissicn to office of | and
proclaimed  by| Majosi office  of the _u_m_w:m ] 5G Jmé_%am
30 June 2025. submitte n
Surveyor  Genara te office of Q2: Approved  smalf
for Approval and the scalz diagram  and
approve Smal . Surveyor General Plans
Scale Diagram and General  for
General Plans. Approval Q3: Township
and  Small Register
Scale
Biagram Q4 Proclamation
and notice
General
Plans
approved
11 To Fommalize and Proclaim Saselamani Formalization & Own 01/07/2024 | 30/06/2025 | Submit Draft| Target Achieved | Draft Nong None Q1 Proof of] Planning
Saselamani area by 30 June area formalized| Proclamation  of] Funding General Plans 1o General submission to office of | and
2025. and proclaimed) Saselamani office  of thel Plans s 5G ,Jm<m_ou3m
b 3¢ June submitte n
mwmm. Surveyor  General to office  of Q2: Approved small
for approval  and the stale diagram  and
approve Small Surveyor General Plans
Scale Diagram and General  for
General Plang approva Q3: Township
and  Small Register
Scale
Diagram Q4:  Proclamation
and nofice
General
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Plans
approved
12 To Formalize and  Proclaim area| Formalization  and[ Own 01/07£2024 {30/06/2025 | Submit application | Target Not| Application | Conflict amongst | Megotiation with | Q1: Approval by MPT | Planning
Mtititi area by 30 June 2025. and| Proclamation  of| Funding to  Tribunal  for Achieved not stakeholders the  community and
proclaimed  by| Mtit consideraion  and submitted is ongoing toj Q2. Draft General| Developme
30 June 2025, pegging fo  Tribungl resolve the) Plans rit
for disagreements
considerati on the project. Q3 Pioof of]
on ano submission to office of
pegging not the 8G
done
The Municipality | Q4: Approved  small
is mediating in| scale diagram  and
order o unite| general plans
stakeholders.
13 | To Formalize Vuwani area by 30 Vuwani area| Formalization  off Own 01/07/2024 | 30/06f2025 Submit Draff| Target Net{ Draft Awaiting fo] To make follow] QT:  Proof of| Planning
June 2025, formalized by 30 | Vuwani Funding Genegral  Plans fo Achieved General confirmation  off upto the office | submission to office of } and
June 2025. office d  the Plans approval of the Surveyor | SG Developme
submitted General nt
Nﬂzmw._oq 3<mm_m_._m_.ﬂ fo office of Q2; Approved small
pp an the scale diagram  and|
Approve Smi Surveyor General Plans
Scale Diagram and General  for
General Plans approval Q3 Township
and  Small Register
Scale
Diggram Q4: Proclamation
and nofice
General
Plans
pending
approval
To fransfer 32 Land Parcels| New 32 Land Parcels | Transfer land| Own 1,000,000 01/07/2024 |30/08/2025 |[Compile list  off Target Achieved | List off None Nong Q1: List of Properties | Planning
Previously Registered in  The|indicator Previously parcel from| Funding properties to  bel properties to be Transferred and
14 Name of Thulamela and Registered  in| Thulamela and transferred and| to be Developme
Makhado to Colling Chabane by The Name of ] Makhado to CCLM appoint transferred Qz: Appointment] nt
30 June 2025. Thulamela and Conveyancer to compiled Letter
Makhado undertake the and
transferred  to transfars Conveyanc Q3: Copy of Transfer
Collins Chabane er fo Documents
by 30 June 2025 undertake
the Q4 Proof of
transfers Submission to Deeds
appointed Office

38|Page




4.4.3 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

|

New indicater | 328 households | Nthlaveni 8,021,000 01/07/2024 | 30/06/2025 | Appaintment off Target Achieved | Appointment Q1.appuintment
househokis at Nthlaveni Block constructed and | Block C (149} service provider, site of service letter  ang site] Services
C (149) connected with Phungwani establishment, provider, site establishment
Phungwan;j (48) electricity (49) pegging, bush establishme minutes Q2.progress
Hlungwani {33) infrastructure at | Hlungwani (33} clearance LV and nt,  pegging report Q.3 progress
Hasani Dakari 64y and Ninlaveni Block | Hasani Dakari My construction, bush report Q4
Nyavani {33) by 30 June 2025 G (149) (64) and installation of ready clearance LV completion
Phungwani {49} | Nyavani (33} board and My certificate
Hlungwani (33) canstnuction,
Hasani Cakarj installation of
{64) and Nyavani ready board
{33) by 30 June done
2025
16 [ Application of Electricity New indicator | Application Application of | Own funding | 1000 01/07/2024 | 30/06/2024 | Development off Target Achieved | Cevelopmen | None None Q1 designs  Q.2[ Technical
distribution license at NERSA submitted to Electricity 006G detailed designs, t of detailed Eskom approval and | Services
NERSA for distribution submit to Eskem for designs, appointment  letter,
evaluation and license at approval and submitted {0 Q.3 implementation
approval NERSA Approval of  Bulid Eskom for plan Q4 DRME
Supply by Eskom approval and approval
Buik supply
approved by
Eskem
17 |To install Floed lights af | New indicator | Flood __nzmq_ Flood lights af | Own 01/07/2024 | 30/06f2025 | Appointment off Target Not | Service 1.The  service ] To submit Q.1 Appeintment Technical
Hlanganani sub-office by 30 installed afl Hlanganani Funding 300,000 service provider, Achieved Provider  nof| provider was not | speciation for lefter Q.2 Services
June 2025 Hianganani  sub- sub-office Installation of appointed appointed advertising Completion
office by 30 june brankets and  fieod and before end of cerfificate
2025 fights, completion Installation 2.5pefication January 2025
of  brankeis| was not done
and flood
lights not
completed
18 |To upgrade Solar Panels at Solar Panels| upgrade of Own 01/67/2024 | 30/06/2025 | Appointment of| Target Not | Service 1.The setvice | Management Q.1 Appointment Technical
Malamulele Civic Centre by 30 upgrade al| Soler Panels at | Funding 300,000 sewice provider,| Achieved Provider nofj provider was not | took a decision | leffer Q.2 deigns Services
June 2025 Matamulele Civic | Malamulele Designs and appainted appointed to implement the | and approvai Q.3
Centre by 30| Civic Centre approval and Designs project through progress reperi Q.4
June 2025 and approval pool of completion
not done maintenance certificate
10 {To constructand connect  204| New indicator | 204 households | Electification | INEP 01/07/2024 | 30/06/2025 | Appointment off Target Achieved | Appoinfment | None Nane Q.1 Appointment Technical
households  with  electricity with electricity| of 204 9,000,000 service provider, site of service tetier and site Services
infrastructure at Nkovani  (40) infrasiructure households at establishment, provider, site establishment
Govhu (42) Xitachi (122) by 30 constructed  and) Nkavani (40) peqying, bush establishme minutes Q.2
june 2025 Connected at| Govhu (42) clearance LV  and nt,  pegding Progress report Q.3
Nkovani {40y Xitachi (122) MV construction, bush Progress report Q.4
Govhu {42) tlearance,
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Xitachi (122) b

Installation

LV and MY

completion

30 june 2025 board construction, certificate
installation of
ready board
Defsiled designs done
for  construction
&nd connection of
204  households|
at {Nkovani,(40)
Govhu (42)
Xtachi (122) 30
Jung 2025
30 | To constuct and connect 164 | New indicator | 164 Households| Electrification | INEP (170772024 | 30406/2025 | Appeintment off Target Achieved | Appointment | None None Q1 kova Q.2 Technical
households  with electricity al) constructed  and} of 164 2,084,000 service provider, and of  semvicel Eskom approval Q.2 | Services
Vyeboom infrastructure by 30 connected  withj household Survey and drawings provider, Approved designs
June 2025 electricity (Vyehoom) Survey  and
Infrastructure  at| drawings
Vyeboom by 30 done
June 2025
21 Ta develop detailed designs for | New indicator | Detailed  designs| Pre- INEP 0772024 | 30406/2025 { Appointment of| Target Achieved | Appointment | None None Q.1 Appointment Technical
construction and connection of for  construction| engineering 2,084,000 -] sewvice provider, of  senice letter (.2 Eskom Services
Xitachl, N\wamhandzi,Dinga,Se and connection of | Xitachi,Nwamh Survey and drawings provider, approval Q.3
reni,Mshlohlwani by 30 june Xitachi,Nwamhan inga,Se and  Approval of Survey  and Approved designs
2025 dzi,Dinga,Sereni, | reni,Mahlohlwa designs by Eskom drawings
Mahlohlwani  by| ni and
30 June 2025 Approvai  of
designs by
Eskam
21 To install 90 smart solar street | New indicator [ 90 Smart solarf Construction of ] Own 01/07/2024 | 30/06/2025 | Appointment of| Target Not | Appointment | 1.Theservice To submit Q.1 Appointment Technical
lights by 30 June 2025 street lights| 90 Solar Funding 3,000,000 Service pravider| Achieved of  Service| provider was not | speciation for fefter Q.2 minutes & | Services
installed by 30| Streets lights JSite  establishment, provider appeinted advertising progress report Q.3
June 2025 with the same sefting out and site JSite before end of progress report Q.4
radius as High tlearance and establishme | 2.Spefication January 2025 completion
Mast lights materials nt, setfing| was not done cerfificate
procurament out and sife
clearance
and
materials
procurement
not done
22 | To construct Bungeni stadium | New indicator | Bungeni  stadium| Upgrading of | Own 500,000 01/07/2024 | 30/06/2025 |Erection  of  the| Target Achieved | Erectionof | None Nong Q.1 Progress report | Technical
by 30 June 2025 constucted by 30 | Bungeni Funding Elevated tank, the Elevated o Q.2 Progress report | Servicas
June 2025 Stadium - MIG | MIG Construction  of the tank, Q.3 Progress report
16,800,000 Slabs of the Combo Constructicn Q.4 Progress report
Courts, Erecion o of the Slabs
the Fence, of the
Construction  of the Combo
Foundation  of the Cours,
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Erection of

the Fence,
steel and casting of Consiruction
the foundation  and of the
columns,  laying off Foundation
Kikuyu Grass on the of the main
soceer pitch Pavilion and
Fixing of
reinforceme
ni stee! and
casting of
the
foundation
and
columns,
faying of
Kikuyu
Grass on the
soccer pitch
completed
73 | Toconstruct by back cantre at| New indicator | by back centre | Xigalo land fil | Own 01/07/2024 | 30/06/2025 | Advertisement  and} Target Not | Adverliseme | Only two service | To re-advertise [ Q.1 Eqmn Q2 Teshnical
Yigalo land fill site by 30 June constructed at] site Funding 5,000,000 Appointment of] Achieved nt and| providers the project appointment letter Services
2025 Xigalo  Tand fill Service Provider Appointment | respondedtc before the end of | and minutes Q.3
site by 30 June Site Development of  Service| the January Progress report Q.4
2025 Provider advertisement Completion
Site
Developmen
tdong
74 | To constuct Municipal office| New indicator | Municipal  office| Construction of { Cwn 0170712024 | 30/06/2025 | Casting concreteon | Target Casting Budget Revise fhe Q.1 Progress report | Technical
building by 30 June 2025 building Municipal Funding 35,000,000 roof slah. Achteved concrete on | Constraints programme 0.2 Pregress report | Services
constructed  by| Office Buiding Titng on ground roof slab. (.3 Progress repart
30 June 2025 {new) first, floor, Tiling on Q.4 Progress report
Installation of Paving ground first, ,
on Parking Area, floor,
Tiling on second and Instailation
Third, floor, of Paving on
Piumhbing  works forl Parking
all  four floors) Area,  Tiling
plastering  of wallg on  second
works on all  the; and  Third,
floors, Intemal floor,
partiticning  second Plumbing
’ and third floor works fo
Installation of Paving four floors,
on Parking Area plastering of
walls works
on all the
floors,
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second and
third floor
Installation
of Paving on
Parking Area
done
25 To construct New \uwani Sporis Vuwani Own 5,000,000 01/07/2024 | 30/06/202 | Appointment of Target Not Appointme | Cash flow | Service provider | Q.1 Appointment Technical
Vuwani Sports indicator Centre Sports Funding 5 Service Provider Achieved nf of consfraing appointed and letter Q.2 minutes Services
Centre by 30 June constructed by Centre and Site Service Site Q.3 progress report
2026 30 June 2025 Devefopment. Provider Developmentfo | Q.4 progress report
and Site be done end
Developme January 2025
nt not done
26 | 1o construct paviion  inf Newindicator | pavilion in| Extensicn  off Own 1,000,000 01/07/2024 | 30/06/2025 | Appointment off Target Achieved | Service None None Q.1 Appointment Technical
Malamulele stadium by 30 Malamuiele pavilion in] Funding Senvice Provider and Provider fetter Q.2 report Services
June 2025 stadium Malamulele Concept appeinted Q.3 Detailed
constructed by 30 | stadium Development Report and designs
June 2025 Goncept
Developmen
{ Repor
developed
77 | To construct 2,5 km af Misevhe | New indicator [ 2,5 km all Construction of | MIG 5,000,003 01/07/2024 | 30/06/2025 | Installation ofl Target Achieved | Installation | None None Q.1 Progress report | Technical
A B C 2D ring road by 30 June Misevhe A B C| 2,5kmat Own 500000 1.85km paving| of  1.85km Q.2 Progress report | Services
2025 8D ring road Misevhe ABC | Funding Bricks and  1.85km; paving Q.3 progress report
constructed  by| &D ring road kerb instaflation Bricks  and and completion
30 June 2025 MIG 1.85km kerb certificate
instailation
28 | Toconstruct 2.5km at Gidjana] New indicator | 2.5km at Gidjana | Construction of | Own 01/07/2024 | 30/06/2025 | Appointment of the| Target - Not | Appointment | Cash flow | Service provider | Q.1 Appeintment Technical
ring road by 30 June 2025 ring - road} 2.5km at Funding 8,000,000 service Provider,| Achieved of the| constrains appointed and lettar (1.2 Progress | Services
constructed  by| Gidjana ring Site um,__m_%Bm:“_ service Site report Q.3 Progress
30 June 2025 road and  Boxcutting o Pravider Development to | report Q.4 Progress
2.5km dene,  Site be dene end report
Develepmen January 2025
tand  Box
cutting off
25km  nof
done
75 |To constuct  2.5km  af New indicator | 2.5km all Construction of | Owa 01/07/2024 | 30/06/2025 | Appointment  of the) Target Not | Appoiniment | Cash flow | Service provider [ Q.1 Appointment Technical
Muchipisi ring 7oad by 30 June Muchipisi ring| 2.5km at Funding 8,000,000 sefvice Provider,| Achieved of the| constrains appointed and letter Q.2Progress | Services
2025 road constucted Muchipisi ring Site Developmen sarvice Site report Q.3
by 30 June 2025 | road and  Boxcutting o Provider Development to | Progress report Q.4
2.5km done, Site be done end Progress report
Developmen January 2025
t and Box
cutting off
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2.5km nof|
dong
30 |To construct 6.4 km Josefa 4km of 6.4 64 km Josefal Construction of | Own 01/07/2024  § 30/06/2025 | Construction off Target Achieved | Construction | None None Q.1 Progress report | Technical
ring read by 30 June 2025 km Ring ring road| Josefa ring Funding 4,000,000 2.5km roadbed | of 2.5km) Q.2 Progress report | Services
Road paved § constructed  by{ road Construction of roadbed, Q.3 Progress report
at Josefa 30 June 2025 Pioneer Layer, Construction Q.4 Completion
Construction of of Pioneer certificate
2.5km Base| Layer,
installation 1km| Construction
paving bricks) of 2.5km)
Installation  of 1km| Base,
kerbs installation
tkm  paving
bricks,
Installation
of 1km kerhs
done
31 170 construct  7.26 Xihosana] 45kmRing |7.26  Xihosana] Construction of [ Own 500 000 01/07/2024 | 30/0672025 | Construction 2.5 Target Achieved | Construction | None None Q.1 Progress report | Technical
ring road by 30 June 2025 Road paved | ring road; Xihosanaring 1 Funding Base, installation 25 Base, Q.2 Progress report | Services
of 7.26 km constructed  by| road- MIG MIG 2.9km paving bricks, installation Q.3 Pragtical
Ring Road 30 June 2025 13,311,158 Installation of 3.5km 2.9km Complefion
at Xihosana kerbs and 2.5km V| paving certificate Q.4
drains bricks, Completion
installation certificate
of 3.5km
kerbs  and
2.5km V]
drains done
33 | To construct Malamulele Traffic | New indicator | Malamulele Construgtion of | Own 01/07/2024 | 30/06/2025 { Appoiniment of| Target Senvice None None Q.1 Appointment Technical
circle by 30 June 2025 Traffic dirgle| Traffic circle Funding 1,000,000 Sarvice Provider and | Achieved Provider letter Q.2 Report Services
constructed  by| Malamulele Concept appointed Q.3 Detailed
30 June 2025 Development Report and Concept designs
Developmen
£ Report
developed
33 |To Consfruct Low Level| New indicater | Low Level Constructicn of | Own 3,000,000 01/07/2023 | 30/06/2024 ] Appointment of Target Achieved | Service None None Q.2 Appointment Technical
Bridges by 30 June 2025 Bridges Low tevel | Funding Service Providers Provider letter (.3 Progress | Services
Constructed  by| Bridges Appeinted report Q.4 progress
30 June 2025 report and
completion
cerfificate
34 | To construct 2.5km fing road at | New indicator | 25km ring  road| Gonstruction of | Own 01/07/2024 | 30/06/2025 | Appoirtment  of the] Target Not | Appeintment | Gash flow | Service provider | Q.1 Appointment Technical
Jimmy Jones by 30 June 2025 at Jimmy Jones| 2.5km ring Funding 8,000,000 senvice Provider) Achieved of thef constraing appointed and leiter Q.2 Progress | Services
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constructed  by| road af Jimmy Development
30 June 2025 Jenes and Box cutting of Provider Developmentto ] report Q.4 Progress
2.5km dore,  Sitg be done end report
Developmen January 2025
t and  Box
cuiting off
2.5km :E_
done
35 | Toconstuct Mesia Headkraall New indicator | Masia Headkraal | Construction at | MIG 01/07/2024 | 30/06/2025 | Installation of] Target Achieved | Instaflation | None Nong Q.1 Progress report | Technical
access road by 30 June 2025 access road| Masia 16,747 465 1,85km paving of  1.85km) Q.2 Progress report | Services
constructed  by| Headkraal Own Bricks, and 1.85km paving Q.3 Progress report
30 June 2025 access road Funding 500,000 kerb instaliation Bricks, and Q.4 Progress report
1.85km  kerb ,practical completion
instaliation certificate and
done completion
certificate
36 |To construct Nghezimani] New indicator | Nghezimani Construction at | MIG 0170772024 | 30/08/2025 | Instaliation of 1.5km | Target Achieved | Installation | None None Q.1 Progress report  § Technical
aceess road by 30 June 2025 access road| Nghezimani 13,437,564 paving  Bricks and) of 1.5km Q.2 Progress repart | Services
constructed  by| access roadto | Own 1.85km kerb) paving Q1.3 Progress repart
30 June 2025 (MIG) Funding 500,000 instal Bricks  and ,practical completion
1.85km  kerb) cevtificate and
installation completion
done cerfificate
37 | To develop detailed designs of | New indicator | Defalled designs Design and Own 01/67/2024 1 30/06/2025 | Appointment off Target Achieved | Appointment | None None Q.1 Appointment Technical
taxi foading and offloading for  construction| development | Funding 4,000,000 Service Provider| of  Service letter Q.2 Report Services
zone by 30 June 2023 of taxi loading| of taxi loading Concept Provider and (.3 Detailed
and officading| and offloading Development Report Concept designs
zone  developed| zone Developmen
by 30 June 2023 t Report]
done
38 | Toconstuct Botsoleni access| New indicator | Botsoleni access | Construction at | Own 500,000 01/07/2024 | 30/06/2025 | Installation of| Target Achieved | Installation | None None Q.1 Progress report | Technical
road by 30 June 2025 road constructed| Botsoleni Funding 5,85km paving| of  1.65km Q.2 Progress report | Services
by 30 June 2025 | access road MG Bricks and  1.85km| paving Q.3 Pregress report
MIG 18,222,812 kerb installation Bricks  anq] Practical completion
1.85km  kerd cerfificate
installation Lompletion
done certificate
39 | To develop detailed designs for | New indicator | Detailed designs | Designs for MIG 100 (00 01/07/2024 | 20/06/2025 | Appointment of Target Achieved | Service None None Q.1 Appointment Technical
construction of 2.5 km Ring for  construction| Construction of | Own Service Provider and Provider letter Q.2 Report Services
Road at Mukhomi village by 30 of 25km  Ring| 2.5km Ring Funding 1,000,000 Concept appointed Q.3 Detafled
June 2023 Road at| Road at Development Report and designs

aa_vmmm




Mukhomi  village{ Mukhomi Concept
developed by 30 | village Developmen
June 2023 t Report]
developed
40| To develop detailed designs for | New indicator | Detalled designs | Designs for MIG 100 000 01/07/2024 | 30/08/2025 | Appointment of| Target Achieved | Service None None Q.1 Appointment Technical
construction of 25 km Ring for  construgtion; Construction of Sewice Provider and Provider letter Q.2 Report Services
Road at Mutheiwana to of 25km Ring] 2.5km Ring Cancept appoinfed Q.3 Detailed
Tshivhulana by 30 June 2023 Road at| Road Gwn Development Report and designs
Mutheiwanato Mutheiwana to Fundin 1.000.000 Concept
Tshivhulana Tshivhulana g bt Developmen
developed by 30 t Report
June 2023 developed
4 To develop detailed designs for ] New indicator | Detailed designs Designs for Own 01/07/12024 | 30/06/2025 | Appointment of| Target Achieved | Service None Nene Q.1 Appaintment Technical
construction of 2.5 km Ring for  constructicn| Construction of | Funding 1,000,000 Senvice Provider and Provider leiter Q.2 Report Senvices
Road at Jerome by 3C June of 2.5km  Ring| 2.5km Ring MIG 100,000 Cencept appointed Q.3 Detailed
2023 Road  at Jerome| Road at Development Report and designs
developed by 30 | Jerome Concept
June 2023 Developmen
t Report
developed
22 | To develop detailed designs for | New indicator | Detailed designs | Designs for Own 01/07/2024 | 30/06/2025 | Appointment of| Target Achieved | Service None None Q.1 Appointment Techrical
construction of 2.5 km Ring for  construction| Construction of | Funding 1,000,000 Senvice Provider and Provider lefter 0.2 Report Services
Road at Tivani by 20 Jung of 2.5km  Ring| 2.5km ring Concept appointed Q.3 Detailed
2023 Road at Tiyani| road & Tiyani Development Report and designs
developed by 30 Concept
June 2023 Developmen
€ Repory
developed
43 | To consiruct Opening  andj New indicator | Cpening and| Openingand | Owa 01/07/2024 | 30/06/2025 | Consfruction of tkm | Target Achieved | Construction | None Nene Q.1 Progress Report | Technical
Widening of Sheets in Widening of| Widening of Funding Selected Layer, of 1km Q.2 Progress report | Services
Business Park by 30 June 2025 Strests in[ Streets in 3,600,000.0 Rock Blasting and Selected Q.3 Progress report
Business  Park| Business Park ] Conséruction of 1km Layer, Rock| Q.4 Practical
censtructed by 30 Base layer Blasting and Complefien
June 2025 Construction Certificate and
of 1Txm Base completion
layer done certificate
44 | To develop detailed designs for | New indicator Detailed designs { Designs for MG 01/07/2024 | 30/06/2025 | Appointment off Target Achleved | Service None None Q.1 Appaintment Technical
construction of 2.5 km Ring for  construction| Construction of 100,000 Service Provider and | Target Achleved | Provider None Nene letter Q.2 Report Services
Road at Tshitbmboni by 30 of 2.5km  Ring| 2.5km ring Concept appointed Q.3 Detaile¢
June 2023 Read af| road at Qwn Development Report and designs
Tshitombeni Tshitombeni Funding 1,000,000 Appointment off Concept
developed by 30 Service Provider and Developmen
June 2023 Concept t Repor
Development Report developed
Service
Provider
appointed
and

__._.m _v m,m &




Concept
Developmen
t Repor]
developed
a5 | To develop detaied smart sport | New indicater | Detailed  designs| Construction of { Own 01/07/2024 | 30/06/2025 [ Appointment of| Target Achieved | Service None None Q.1 Appointment Technical
centre by 30 June 2023 for  construction| smart sport Funding 1,000,000 Service Provider and Provider letter Q.2 Report Services
of smart sporf| centre Concept appointed Q.3 Detailed
centre developed Development Repori and designs
by 30 June 2023 Concept
Develcpmen
t Report
developed
46 |To construst 2, 5 km ail Newindicator | 25  km atl Construction of | Own 0140712024 | 30/06/2025 | Appointment of  the| Target Not | Appointment | Cash flow| Service provider | Q.1 Appeintment Technical
Masakona ring road by 30 June Masakona  ring{ 2, Skmat Funding 8,000,000 service Provider, Achieved of the{ constrains appointed and letter Q.2 Prograss  f Services
2025 road consfucted | Masakona ring Site  Development| service Site report Q.3 Progress
by 30 June 2025 | road and Box cutting of Provider Developmentto | repert Q.4 Progress
2.5km done,  Site be done end report
Developmen January 2025
fand  Box
cutting off
2.5km nof
dong
47 To construct Fencing  and| New indicator | Fencing and} Fencing and Own 01/07/2024 | 30/06/2025 | Appointment of  the| Tamget Not | Appointment | 1.Theservice To submit G.1 Appointment Technical
beautification of Yuwani Park beautification of | beautification | Funding 1,500,000 service Provider and | Achieved of the| provider was not | speciation for letter Q.2 Services
by 30 June 2025 Vuwani Park] of Vuwani Park Fencing completed service appointed advertising Completicn
censtructed by 3¢ Pravider and before end of certificale Q.3
June 2025 Fencing 2.Spefication January 2025 Progress report Q.4
completed was not done Completicn
not done certificate
48 To construct waste  transfer] New indicator | Waste  transfer] Transfer Own 01/07/2024 | 30/06/2025 | Advertisement Target Nof { Advertiseme | Specification is | Tosetupa Q.2 Advertisement | Technica
staticn at Hlanganani by 30 station at| station at Funding 4,000,000 Achieved ntnotdone | notdeveloped | specification Q.3 Appeintment Services
June 2025 Hlanganani Hlanganani committee letter Q.4 Progress
constructed by report
30 June 2025
49 | To Purchase Refuse Bins and Refuse Bins and | Refuse  8ins | Own 500,000 01/07/2024 | 30/06/2025 | Appointment of Target Not Appointment | Supply  chain| To purchase the | Q1: Appoinfment Communify
Bulk Containers by 30 June Bulk  Containers| and Bulk | Funding sarvice provider Achieved of service| management Refuse Bins and | letfer Q2: delivery Services
2025 purchased by 30| Containers from the pool and provider processes  were| Bulk Containers | note
June 2025 Delivering of Refuse from the pool | not done before the end of
Bins and Bulk and march
Containers Delivering of
Refuse  Bing
and Bulk

a5|rage




Containers
not done
%0 | To Conduct 12 Environmental | New indicator | 12 Environmental | Environmental | Own OPEX 01/07/2024 | 30/06/2025 | Six (06)| Target Achieved | Six (06)[ None None Q1:-Q4: Invite,{ Community
Education and clean- Educatien & Education & Funding Environmental Environment Report, Aftendance | Services
up/Awareness campaign by 30 clean- Clean up: Education & Clean al  Education Register and
June 2025 up/Awareness Campaigns up Campaigns & Clean up) Pictures
Campaign Campaigns
conducted by 30 conducted
Jung 2025
51 To Fost  Two (02)  Amive| Newindicator | Two{02) Amive) Amive alive Cwn 150,000 01/07/2024 | 30/06/2025 | Cne {D1) arrive alive | Target Achieved | Cne (01) None None (:2 invitation  and{ Community
Alive Campaigns by 30 June Alive Campaigns | activities Funding campaign conducted arrive alive report Q4 invitation| Services
2025 Hosted by 30 campaign report
June 2025 conducted
52 | 1o provide  waste coflection|New indicator | Waste collection Waste Own OPEX 01/37/2024 | 30/06/2625 | Waste collaction| Target Achleved | Waste None None Q1-Q4 : Job Cards | Community
services at  Malamulele and senvices collection Funding services  provided atf collection and waste collection | Services
Vuwani once per week by 30 provided at Malamulete and 5ervices schedule
June 2025 Malamulele  and Vuwani once perl provided  at
Vuwani once per week Malamulele
week by 30 June and Vuwani
2025 once per
week
53 1% of disaster reported cases | New indicator | 100% of disaster | Disaster Own OPEX 0170772024 | 30/06/2025 [100% of disasted Target Achieved | 100% off None None Q1-Q4; disaster] Community
responded fo by 30 June 2025 reported  cases| management | Funding reporied cases| disaster incident register and | Services
( number of reported cases responded  to by responded  to reported disaster
against cases attended fo ) 30 June 2025 { numberof  reported cases management impact
number off cases agalnst cases responded assessment form
reporfed  cases attended o) t0(449/446)
against £ases
attendedto )
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4.4.4 LOCAL ECONGMIC DEVELOPMENT

New indicator

LED

"LED Forums

01/07/2024

30/06/2025

Two LED forum

._.mﬂammwnzm,..ma

pR

Q-4 Invite and

Planring

Four
quarterly LED Forums by 30 Forums Funding coordinate forum attendance register | and
June 2025 coordinate by 30 coordinated Developme
June 2025 nt
55 |To Support 20 Cooperatives| New indicator § 20  Cooperafves( Gooperative Own 1000 01/07/2024 | 30i06/2025 [Compile the list off Target Achieved | list  of he| None None Q1 list of cooperative | Planning
with equipment by 30 June at Four Municipal | support Funding the companies io be companies and
2025 with  equipment 006.00 supported and to be Q2 compile  needs| Developme
by 30 June 2025 Needs analysis supported analysis nt
Compiled and  Needs
analysis Q3compile
compiled specification
Q4 delivery notes
56 | Tocoordinate andhost  one| New indicator | One Business| Business Expo | Own OPEX 01/07/2024 | 30/06/2025 | NfA N/A NiA NiA /A Q3 Invike  and{ Plarning
Bossiness Exhigiton by 30 EXPO Funding ) atiendance register | and
June 2025 Coordinated  and Developme
Hosted by 30 nt
June 2025
57 |To coordinate four LRC| New indicator | Four LRC| CWP LRC [ Qwn funding | CPEX 01/07/2024 | 30/06/2025 [Two  (02)  LRC| Target Achieved | Two (02)[ NiA N/A Q1-04 Invite and | Panning
meetings by 30 June 2025 meetings meetings meeting coordinate LRC meeting attendance register | and
coordinate by 30 coordinate Developme
June 2025 nt
%8 [To organize one women| New indicator | Cne women| Business break | Own funding | OPEX 01/07/2024 | 30/06/2025 | Cne women| Target Nofi One  women( Budget Todo costj @1 Invife  and| Planning
husiness breakfast by 30 June business fast Business Breakfast | Achieved Business constraing analysis  prior o] attendance register | and
2025 breakfast organised Breakfast hosting the event Developme
organized by 30 not held nt
June 2025

a8 |Page




4,4,5 MUNICIPAL FINANCE MANAGEMENT AND VIABILITY

il

E i il o i o 1 : i . 5
% Revenue New indicator [ 100%  Revenue| Revenue Own OPEX 01/07/2024 | 20/06/2025 | 100% Quarterly| Target Not | Average Vuwal Vuwani  Wiite]| Q1-Q4 Budget
June 2025 collected by 30] Management | Funding Projected  Revenue| Achieved collection off Collection  rate| offs have Dbeen| Financial and
59 June 2025 collected 39% is Very Low implemented to | Report Treasury
High Level of | encourage rate)
Unemployment | payers to star]
Low Consumer { paying.
{Actual education  on
collection off Rates and} -Statement
R4 322 417 Taxes delivery is being
against biling of payments done by
R11 242 377) None Payment | Motorcycles
Rates and Cutture
refuse only. Low Collection | - Debt Refief has
from been  extended
Govemnment to 30 June 2025
Institufions.
-More Consumer.
Education
“Imbizo” must be
done.
9% Capital budget spent by 30 | New indicater | 100% Capital| Capital Budget | Own OPEX 01/07/2024 | 30/08/2025 | 100% Quarterly} Target 89% Capital| None None Q1-Q4 Budget
June 2025 budget spent by Funding Projected Capitall Achieved budget  spent, Financial and
60 30 June 2025 Budget Spent (Actual Report Treasury
expendifure
R45791 000
against the|
budget off
R51 462 000) ;
To develop Quarterly Financial | New indicator | Quarterly Interim Own OPEX 01/07/2024 | 30/08/2025 | N/A N/A NiA NiA N/A Qd:Interim Budget
Statement and  Submit 1o Financial Financial Funding financial and
&1 Municipal Manager by 30 June Statement Statement statements Treasury
2025 developed  and
Submitted to
Municipal
Manager by 30
: June 2025
To submit the Annual Financial | New indicator [AFS to  AGSA,[ AFS Own OPEX 01/07/2024 | 30/06/2025 | Submission  of the| Target Annual None None Q1: AFS and| Budget
Stafement to AGSA, Treasuries  and Funding Annual Finangial| Achleved Financial Acknowiedge | and
82 | Treasuries and COGHSTA by COGHSTA by Statement to AGSA, Statement ments off Treasury
31 August 2024 31/08/2023 Treasuries and submitted  fo Submission
COGHSTA AGSA,
Treasuries _and

alPage




.

co

GHSTA byl
31 August 2024
To adjust the budget and] New indicator | Budget Budgei Own OPEX 01/07/2024 | 30/08/2025 | N/A NIA NiA NiA NFA Q3: Adusted | Budget
submit to Coungil for approval adjustment  and| adjustment Funding budget & and
63 | by 28 February 2025 approved by Council Treasury
Courcil by 28 Resolutien
February 2025
B4 | To submit 202526  Finalj] New indicator | 2025/26 Finalj Budget Own OPEX 01/07/2024 | 30/06/2025 | NiA N/A NiA NiA NiA Q3: Draft| Budget
budget by 31 May 2025 Budget development |} Funding Budget  and) and
Submitted tol Council Treasury
Council by H Resolution
May 2025 Q4: Final
Budget !
Council
Resolution
Number of section 52 reportl New indicator 4  section mﬂ Section 52| Own OPEX 0140712024 § 30/06/2025 | 2 section 52 reporg Target 2 scecfion 52| None None Q1-Q4 Budget
submitted to Council within 30 report submitted } Reports Funding submitied to Council | Achieved report Section 52{ and
65 | days after the end of the te  Council within submited  to; Reports Treasury
quarter by 30 June 2G25 30 days after the Coungil ~ within) Submitted in &
end of the quarier 30 days mnmq_ Counc
by 30 June 2026 the end aof tha Resoluticns
quarter.
Number of saction 71 reportf Newindicator {12 section  71f Seclion 71 Own OPEX 0170772024 | 30/36/2025 1 6 sechion 71 repori| Target 6 section 71| None None Q1-Q4 71| Budget
submitted fo  Mayor 8 report submitted | Reports Funding submited to Mayor & | Achieved report Reports  and]| and
66 | Provingial Treasury within 10 Mayor & Provincial Treasury submitted  to) Acknowledge | Treasury
days after the end of the Month Provincial Mayor & ment o
by 30 Jure 2025 Treasury  within Provingial Receipts
10 days after the Treasury within
end of the Month 10 days after
by 30 June 2025 the end of the
Month
To complle section 72 report] New indicator | Section 72] Section 72| Own OPEX 01/07/2024 | 30/06/2025 | Compitation 04 N/A NiA NiA NIA (3 Section 72 | Budget
and submit to the Mayor and compiled  section| Report Funding section 72 report report and and
67 | Treasuries by 31 January} 72 report  and Acknowledge | Treasury
2025 submit to  the ment off
Mayor and| Receipts
Treasuries by|
31 January 2025
To update the GRAP  Asset| New indicator GRAP Assel| Asset Man| Own 09/07/2024 | 30/06/2025 | Update the GRAP|Target GRAP  Assefl None Nene Q1-Q04 Budget
Management Register by 30 lManagement GRAP Funding 4,000,000 Asset  Management] Achieved Management Updafed Asset | and
68 | June 2025 Register updated | Compliant Repister Register Register Treasury
by 30 June 2025 | Assef register updated
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e Cri]

% of housies With access o free

100% houses with

100% _sa_mm_ﬂm.

-4

Budget

New indicator | 100% hasit} 01/06/2023 Target
basic sarvices on by 30 June with access  to) services 8,850,000 access to free basic | Achieved households Approved and
59 | 2024 free basig services as  per with access to indigent Treasury
services by 30 approved beneficiary free basic] register
June 2024 list services monthly
{electricity)(151 Eskom
50/15150) report
To purchase Road Tech Serv | New indicator | Road Tech Serv { Road Tech{ Own 01/07/2024 [ 30/06/2025 | Purchase Plant & Target Not | Plant &| Plant & Machinery not| Plant & Q2Appeintme | Budget
Plant & Machinery by 30 June Plant & Serv Plant &) Funding 4,000,000 Machinery Achieved Machinery  nof| purchased because  off Machinery to be | nt lefter and | and
70 | 2025 Machinery Machinery purchasad budget constraints purchaseden defivery note | Treasury
purchased by 30 the adjusted
June 2025 budget
Topurchase  Fumiture by 30| New indicator | Fumiture Acquisitions  off Own 01/07/2024 | 30/06/2025 | NiA NIA N/A A NIA Q3. Appuintme | Budget
June 2025 purchased by 30) Furniture Funding 500,000 nt letter and | and
7 June 2025 delivery note | Treasury
To purchased Fleet Municipal | New indicator |Fleet — Municipall Fleet Municipal | Own 01/07/2024 | 30/06/2025 | N/A Target  Not [Fleet Municipal] Fleet Municipal  Motor| Flest  Municipalf Q2.Appointme | Budget
Motor Vehicles by 30 June Motor  Vehiclesj Mofor Vehicles | Funding 1,500,000 Achieved Motor  Vehicles| Vehicles not purchased; Metor  Vehicles| nt leiter and | and
72 | 2025 purchased by 30 notpurchased | because of  budget f be purchased | delivery note | Treasury
June 2025 constraints on the  adusted
budget
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4,4,6 GOOD GOVERNACE AND PUBLIC PARTICIPATION

Communicator

i 5 & X _ A i .l....
To hold 4 Communicator] New indicator |4 Communicator | Communicatio { Cwn Funding 01/07/2024 30/06/202 Target not | 1 Q1:-Q4; Invites and | Corporate
forums by 30 June 2025 forums held by 30 | ns Forums 5 forum held Achieved Communicat | postpored  due| communicator Attendance Registers | Services
73 June 2025 orforum held | to the  strategic| forum to be held
5e58ion before the end of
January 2025
To hold 4 ordinary and 8§ New indicator | 4 ordinary] Council Own Funding | OPEX 01/G712024 30/06/202 |2 Ordinary and 4| Target not | 2 Ordinaty | There were no[ None Q1-Q4 Council Minutes | Corporate
Special Council maetings by 30 Council  and 8| Services 5 special Council] Achigved and 3 special | items  submitfed and attendance| Services
74 | June 2025 Special  Council| (Council meetings held Councl for council register
meetings held by | Meefings} meetings
30 June 2025 held .
Number of ordinary EXCO| New indicator |12 ordinary| Council Own Funding | OPEX 0140712024 30/06/202 | &  ordinary EXCO| Target not |5 ordinary| There were no| None Q1-Q4 EXCO Minutes | Corporate
meetings held by 30 June 2025 EXCO  meetings| Services 5 meefings held Achigved EXCO iterns submitted and attendance| Services
75 held by 30 June | (EXCO meetfings for EXCO register
2025 meetings ) held
To award 10 leamers with| New indicator |10 learners| Mayoral Own Funding | OPEX 01/07/2024 30/06/202 | Advertisement  and| Target Achieved { Advertiseme | None Nene -2 advert and bursary | Corporate
registration  bursaries  with) awarded with| bursary 5 development of| nt and application form| Servicesf
76 mgomm,\oa_ bursary by 30 June mmmwmﬁ_.mmo: bursary applicatien development Q-3 Confirmation letter ﬂ%_ pal
5 urséries lanager
awarded with form, of ) a._._am;. ’
mayoral  bursary application
by 30 June 2025 form
To  purchase Protective] New indicator | Protective Protective Own Funding 0170712024 30/06/202 | Appoiniment of| Target Achieved | Appointment | None None Q1:Appoitment  letter] Corporate
Clothing by 30 June 2025 Clothing Clothing 2,500,000 5 service provider of  service Q2: defivery Note Services
77 Eazmmmm by 30 :o__.: the pool and provider
June DCelivering o
protective crder from they
pool and
Delivering of
protective
order done
% 16T Mantaned and| New indicator | 100 % ICTJICT Own Funding 011072024 30/08/202 | 100 %  ICT] Target Achieved | 100 % ICT] None None 1-Q4: system| Corporate
Supported by 30 June 2023 Maintained  and| Maintenance & 25,000,000 5 Maintained and Maintained report Services
78 Supported by 30 | Support Supported ( and
June 2025 Number of requests Supported
received (131441314)
for iCT|
Maintenance  and
Support!  Number '
aftended requests)

.wm__uwmm




G2: Invite, Atiendance
Registers

& Strategic
Report

Planning

Q3. Draft IDF & Council
Resolution

Q4 lavite, Pubfic
Nofice, Attendance
Registers

&

Final IDP and Councll
Resolution

Tohold 4 Audit Performance | New indicator | 4audit and} Auditing Own Funding | OPEX 0440720624 | 30/06/202 |2  audit and] Target Achieved | 2 audit and) None None Q104 Invitaticn| Municipal
Commitiee meetings by 30 Performance 5 Performance Performance Minutes and| Manager
79 | June 2025 committee committee  meeting commitiee attendance register
meetings held by held meeting held
30 June 2025
To hold 4 risk management | Newindicator {4 tisk] Risk Qwn Funding | CPEX 03/0712024  { 30/06/202 ] 2 risk management | Target Achieved | 2 risk| None None Q1-04 Invitation| Municipal
commitiee meetings by 30 management management 5 committee meeting managemen Minutes and| Manager
80 | June 2025 committes committes held t  committes attendance register
meetings held by | meetings meeting held
30 June 2025 .
To conduct 4 Mayoral  Imbizo| New indicator | 4 Mayoral Imbizo | Mayeral Imbizo Own Funding | OPEX 01/07/2024 | 30/06/202 {2 Mayoral  Imbizol Target Not | 1 Mayorall The event was] The postponed | Q1:-G4:  Invites and| Corporate
by 30 June 2025 conducted by 30 5 conducted Achieved Imbizo postponed  due| mayoral Imbizo to | Attendance Registers | Services
81 June 2025 conducted |to the mayorjbe held at
tight schedule Magomani before
end of February
To review and submit the New Indicator | 2025/25 IDP} IDP Review Own Funding | OPEX 0170772024 | 30/06/202 | iDP  Process plan| Target Achieved | IDP Process | None None Q1; IDP process Plan | Municipal
202525 IDP to Council for reviewad and 5 tabled fo council for plan tabled ' and Council Resolution | Managey/
82 | approval by 30 June 2025 submitted to adoption and needs ta council for Planning
Gouncil for] analysis conducted, adoption and & and
approval by 30 DP strategig needs Developm
June 2025 planning conducted analysis Need Analysis Reporent
conducted, and Attendance
IDP strategic Registers
planning
conducted
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